
Convention at a Glance

Wednesday, December 1

3 – 7 p.m. CASB Board of Directors Meeting

Thursday, December 2

7 a.m. – 5 p.m. Convention Registration Open

7:30 – 8:30 a.m. First-timers Coffee

7:30 – 8:30 a.m. Early Bird CASB Coffee

9 a.m. – 3:30 p.m. Preconvention Sessions 
n	 Accreditation (SB 163) Track
n	 PR Academy Track
n	 Superintendent Leadership Track
n	 Key People Track

11:30 a.m. – 1 p.m. Preconvention Lunch 
(provided to all attendees registered for preconvention)

11:30 a.m. – 1 p.m. Board Presidents’ Working Lunch
The Art of Presiding
(provided to all presidents registered for preconvention)

1 – 3:30 p.m. Preconvention Sessions Continue

1 – 3:30 p.m. Special Preconvention Sessions
n	 Lunch Money: Serving Healthy School Food 
	 in a Sick Economy
n	 CASB Policy Governance® Alliance (By Invitation Only)

4 – 5:30 p.m. Legislative Network Meeting

Friday, December 3

7 a.m. – 5 p.m. Convention Registration Open

7 a.m. – 4:30 p.m. Exhibit Hall Open

7 – 9 a.m. Continental Breakfast in Exhibit Hall

7:30 – 9:30 a.m. Member Meetings
n	 Colorado Rural Schools Caucus Meeting
n	 CHSAA/CASSA Breakfast Meeting
n	 FRN Breakfast Meeting
n	 DASSC Breakfast Meeting

10 a.m. – Noon
FIRST GENERAL SESSION
Believing in Achieving: How to Create Success 
in Under Four Minutes
Eddie Slowikowski

Noon – 1:30 p.m.
SECOND GENERAL SESSION AND LUNCHEON
Special Invited Guest: Colorado Governor-Elect

2 – 5 p.m. Breakout Sessions

5 – 7 p.m. CASB Welcome Reception

Saturday, December 4

7 a.m. – 5 p.m. Convention Registration Open

7 a.m. – 1:45 p.m. Exhibit Hall Open

7 – 8:30 a.m. Continental Breakfast in Exhibit Hall

8 a.m. – Noon
Colorado Council of School Board Attorneys Annual Meeting

8:30 – 10:30 a.m.
THIRD GENERAL SESSION AND STUDENT DIALOGUE
Focused Leadership for Maximum Results
Douglas B. Reeves, Ph.D.

11 a.m. – 1 p.m. 70th Annual CASB Business Meeting

11 a.m. – 12:15 p.m. Breakout sessions

Noon – 1:30 p.m. Lunch (box lunch provided)

2 – 4:30 p.m. Ed Café 
Member-to-member conversations on hot topics

Sunday, December 5

7:30 – 9 a.m. Breakfast (provided to all registered attendees)

9 – 10:30 a.m.
fourth GENERAL SESSION
Ken DeLay, executive director, CASB; John Hefty, executive director, 
CASE; Lisa Bartusek, associate executive director, National School 
Boards Association; Dan Morris, executive director, eNet Colorado; 
Elaine Gantz Berman, member, Colorado State Board of Education

11 a.m. – 12:30 p.m. CASB Board of Directors Meeting



1. Accreditation (SB 163) Track 
Morning and Afternoon Sessions
The Buck Stops Here: Who’s Responsible for 
Student Achievement?
Ken DeLay, executive director and Jane Urschel, deputy 
executive director, CASB; Diana Sirko, deputy commissioner, 
CDE; Ed Vandertook, superintendent, Strasburg No. 31J

In an era of increasing scrutiny on student achievement,  
who is ultimately responsible for student academic success? 
Some would say it’s the teacher—the one closest to the 
student. Some argue that a principal is the instructional 
leader who makes the difference. Is it the superintendent 
running the show? Do board members have a dog in this 
hunt? The truth is, it’s probably all of these and more.

Designed for board members and superintendents, this 
session will examine the new state accreditation system  
and the leadership roles at the district level. Learn how 
districts and schools are measured and held accountable  
for student growth. Explore the tools available in SchoolView 
to help board members and the public understand school 
and district performance. Engage in a dialogue about  
the superintendent-board relationship and why today’s 
student performance challenge requires a new level of  
board leadership.

 

2. PR Academy Track
Morning and Afternoon Sessions
Believe It and Achieve It: Great School Communications 
for Board Members
Lesley Dahlkemper, president, Schoolhouse Communications; 
Jennifer Reeve, APR, assistant executive director, and Brad 
Stauffer, APR, director of communications, CASB; and 
members of the Colorado School Public Relations Association  

A board of education member is often overwhelmed with  
the task of public service. Besides the responsibilities of 
being a good board member there’s typically a job to juggle 
and a family to care for. So who has time to communicate, 
let alone communicate effectively? Members of the Colorado 
School Public Relations Association will help board members 
understand their role as communicator and break it down 
into helpful, bite-sized strategies to incorporate in a work-
a-day life. Through interactive group work we’ll explore how 
to engage the community in the relevant issues of the board, 
build community support, get stakeholders buy-in on student 
achievement, and address how to build your public image 
and keep it intact.

There is an additional charge for preconvention sessions. Be sure to sign up on the online registration form.

Thursday, December 2 n 9 a.m. – 3:30 p.m. 
Our preconvention programs offers you four tracks of extended time to develop your thinking and skills in specific leadership areas. 
Whether you are a new board member, veteran, superintendent or secretary, there’s something for everyone in these challenging, 
thought-provoking sessions. 

Tracks Schedule

9 – 11:30 a.m. — Morning Session             11:30 a.m. – 1 p.m. — Lunch             1 – 3:30 p.m. — Afternoon Session

preconvention sessions

1 – 3:30 p.m.
Lunch Money: Serving Healthy School Food in a Sick Economy

Offered by CASB and the Colorado Association of School Executives (CASE), this preconvention session will be led by nationally-renowned 
school meal reform expert Kate Adamick. Kate has been featured on PBS, in The Washington Post, the L.A. Times, The Denver Post, and many 
other publications. She’s currently working with school districts throughout Colorado and the U.S. to offer Cook for America™ Culinary Boot 
Camps that train and build the expertise of school Lunch Teachers™.  

School board members and administrators won’t want to miss this timely and compelling complimentary workshop that focuses on how to 
offer healthy school food during tight budget times. Topics covered will include identifying ways to cut waste and save money, untapped 
opportunities within the school breakfast program, and success stories from districts that have overhauled their meal programs and still 
made budget. You don’t have to be a CFO or finance expert to understand and benefit from this preconvention session. Anyone who cares 
about the health of kids will walk away with a completely new understanding of school food programs and some practical ideas about how to 
make positive changes in your district.



3. Superintendent Leadership Track
Morning Session only
Challenges of 2011 and Beyond: The Leading Edge of 
Change and Superintendent Leadership
Ken DeLay, executive director, CASB and John Hefty, 
executive director, CASE

Superintendents have more on their plate than ever before. 
Federal and state mandates keep coming and expectations 
are piled on. The rural superintendent is stretched beyond 
recognition, urban superintendents are expected to walk on 
water and resources continue to dwindle. Can today’s 
superintendent effectively meet the leadership challenge? 
With student achievement as the measure of performance, 
how can superintendents lead change, hold staff 
accountable, meet mandates and team with the board  
for student success? Join Ken and John for a candid 
dialogue about these challenges for school leadership  
and an uncertain future. 

4. Key People Track
To enhance skills for superintendents’ secretaries 
and secretaries to the board that will support their 
key role.

Morning Session
How to Wear Numerous Hats, Yet Remain Stylish!
Copper Stoll, Ph.D., Don’t Ever Stop! Consulting

As districts face continued budget cuts, attrition and other 
disheartening realities, key people are called upon to sustain 
their role of both support and leadership. You greet the 
public, organize the superintendent, take care of the Board, 
support district programs and planning, and much more.  
Do you ever wonder why you are asked to wear so many 
hats? Do the numerous hats keep you stylish or promote 
baldness? In this highly interactive session Copper will 
facilitate a discussion that will uncover what it is about  
YOU that makes you a “go to” person in your district, and 
how you can effectively function in your role as demands 
increase. Bring your experiences to share and questions  
to ask. This session will keep you moving and thinking  
about your important contribution to your district’s 
governance team.

afternoon Sessions
Making CASB’s Online Policy Solutions Work for You 
Jeri Hodgson Fleuter, director of policy services; and Corina 
Sepulveda, executive assistant, CASB

See a demo and join a discussion about policy leadership 
resources available to you—a look at what’s available, 
what’s coming, how to quickly and effectively use your 
resources, and how to get the support you deserve from 
CASB’s policy team.

Legal Issues from a Practical Point of View
Kathleen Sullivan, director of legal programs; Wendy Armstrong, 
associate director of legal services program; and Michelle 
Murphy, associate director of member legal resources, CASB

CASB’s legal team returns by popular demand to bring 
essential legal information, a unique perspective and lively 
discussion on legal topics of interest to key people.

There is an additional charge for preconvention sessions. Be sure to sign up on the online registration form.

Tracks Schedule

9 – 11:30 a.m. — Morning Session             11:30 a.m. – 1 p.m. — Lunch             1 – 3:30 p.m. — Afternoon Session

Preconvention Sessions 

11:30 a.m. – 1 p.m.
Board Presidents’ Working Lunch
(provided to all presidents registered for preconvention)

The Art of Presiding
Kathleen Sullivan, director of legal programs, CASB

Board presidents must lead their boards through these 
challenging times and need to be equipped with specialized 
legal knowledge to do it right. This lunch will focus on key 
legal requirements of board meetings and spur participant 
discussion about how to meet these requirements in real  
life situations.



First General Session
Friday, December 3 n 10 a.m. — Noon
Believing in Achieving: How to Create Success 
in Under Four Minutes
Eddie Slowikowski 

It’s time to build the Ultimate Winner.  
Join internationally known speaker  
Eddie Slowikowski as he gives 
participants the ride of a lifetime by 
tapping into the greatness within all of us. 
By laying out a vision for how we want to 
operate, we can gain support from staff 
and students and make the most out of 
the opportunities we are given.

In over 18 years of speaking, Eddie Slowikowski has  
inspired thousands with his message of conceiving,  
believing and achieving one’s dreams in life. “We must 
summon the necessary forces of honor, truth and love.  
We don’t get to decide how or when our lives will end. We  
can only choose how we are going to live, how we are going  
to take our journey.”
 
In today’s ever-competitive and challenging climate,  
it’s important to turn obstacles into opportunities. Only  
then can we facilitate a positive energy that impacts the  
entire community. Through storytelling and high-energy 
showmanship, Eddie takes participants through what it  
means to be a role model, how to follow through on a  
vision from inception to achievement and what positive  
 energy can create for yourself and others.

Eddie’s story has always been about taking the lead and  
setting the pace.

n	 Entrepreneur for 18 years as a speaker and trainer
n	 Founder and director of LifeRide Leadership camp
n	 Author of “LifeRide: The Ultimate Rollercoaster”  

	 and LifeRide curriculum
n	 A three-time NCAA All-American in track and cross country  

	 at Loyola University Chicago
n	 USA gold medal winner at international competition in  

	 London, England 
n	 Fastest college indoor mile (3 minutes 58 seconds) in the  

	 nation in 1990
n	 A husband and father of two, he proves that a successful  

	 balance of life and business can be attained

second General Session 
and luncheon
Friday, December 3 • Noon – 1:30 p.m.
Special Invited Guest: Colorado Governor-elect

A favorite time for members to meet and share with colleagues 
from around the state, the CASB Annual Convention Luncheon 
is always popular and productive. Take advantage of this  
time to share with others at your table about challenges and 

successes. If you spot new board members 
(identifiable by the ribbons on their name 

tags), invite them to sit with you for a chat.

CASB is hoping to welcome Colorado’s 
Governor-elect. Hear what our next 
Governor has to say about education, the 

economy, school funding and his plan for 
addressing our challenging budget issues.

general sessions

student art exhibit If you haven’t already . . . make 
sure that your district is involved in the CASB Student Art 
Exhibit held at the CASB Convention! Student artwork will be 
displayed in the Exhibit Hall throughout the convention. In past 
years, CASB has had a great turnout, with nearly 150 pieces of 
artwork. Continue the tradition! For art exhibit information go 
to CASB’s website, www.casb.org.



third General Session
Saturday, December 4 n 8:30 – 10:30 a.m.
Focused Leadership for Maximum Results
Douglas B. Reeves, Ph.D., founder, The Leadership and Learning Center

With compelling new evidence for 2010, 
Dr. Douglas Reeves provides insights 
for leaders, policymakers and educators 
on what works — and what doesn’t — 
to improve student results and 
educational equity. “When budgets 
are too constrained,” Dr. Reeves 
suggests, “educational leaders must 
focus energy, time and resources on 

those few decisions that yield the best results. They also 
need an objective mechanism for deciding what to stop 
doing.” In addition to providing information on successful 
high-poverty schools, Dr. Reeves will share his latest research 
on both high and low performing schools around the nation.

Dr. Douglas Reeves is the founder of The Leadership and 
Learning Center. He has worked with education, business, nonprofit 
and government organizations throughout the world. The author of 
more than 20 books and many articles on leadership and 
organizational effectiveness, he has twice been named to the Harvard 
University Distinguished Authors Series. Dr. Reeves was named the 
Brock International Laureate for his contributions to education. He 
also received the Distinguished Service Award from the National 
Association of Secondary School Principals and the Parents Choice 
Award for his writing for children and parents.

fourth General Session
Sunday, December 5 n 9 – 10:30 a.m.
The Future of School Boards
Ken DeLay, executive director, CASB; John Hefty, executive director, 
CASE; Lisa Bartusek, associate executive director, National School 
Boards Association; Dan Morris, executive director, eNet Colorado  
and Elaine Gantz Berman, member, Colorado State Board of Education 

What is the future of school board governance? Some say 
school boards are irrelevant, outmoded and ineffective. Is 
anyone disproving that theory? As the voice of school 
boards in Colorado, CASB is responsible for keeping school 
governance on the leading edge and is proud to offer this 
introspective look at our collective work. Join us for a 
discussion that will challenge our leadership, question our 
impact and perhaps inspire some change for the future.

general Sessions 

Ken DeLay John Hefty Lisa Bartusek

Dan Morris Elaine Gantz Berman



Education Reform
n	 P–20 and community campus approach
n	 Standards-based education
n	 The coming change to state assessments
n	 Quality performance systems
n	 Perspectives on the educator effectiveness law

Governing Effectively
 n	 Policy and legal considerations
n	 Superintendent search
n	 Superintendent evaluation
n	 Local control issues
n	 Healthcare reform

Community Engagement 
and Communication
n	 PR for small districts
n	 Building community trust
n	 Parent involvement
n	 Preparing for crisis

Student Achievement
n	 Academic growth and proficiency gains
n	 Response to intervention
n	 Career and college pathways
n	 Investing in staff to increase student achievement
n	 State Board of Education Dialogue
n	 Using data to improve school climate
n	 The impact of professional development
n	 Technology’s impact on learning
n	 Student run businesses
n	 Dropout prevention
n	 Arts in middle school
n	 Student health

Fiscal Realities
n	 Budget accountability and transparency
n	 Facility cost containment
n	 Budget cutting decisions
n	 School closures
n	 Sharing resources
n	 Passing and marketing bond issues
n	 Using the BEST program
n	 Update on Lobato v. Colorado

Breakout sessions are an annual highlight of the CASB Convention. Like always, the range of breakout choices is 
impressive and offers you practical information and strategies. From strengthening your board team to tackling difficult 
budget decisions, the breakout lineup has something for everyone. The hardest part is choosing which sessions to attend. 
Get an idea of what to expect below. A schedule of specific breakout session times, titles and descriptions will be available 
on CASB’s website later in October.

The Convention Planning Team, made up of select CASB staff and CASB Board of Directors, selected convention breakout 
sessions. Breakout sessions were chosen based on the following qualities:
n	 Are interactive and hands-on
n	 Provides strategies and tools that can be replicated from district to district
n	 Provides strategies to help boards perform their governance role effectively 

student leadership strand

Friday, December 3 & Saturday, December 4
Do you have a student leader or student school board member who would benefit from a student leadership strand at the Convention? 
The strand runs concurrently with the Convention and students attend general sessions and targeted breakout sessions designed 
to provide them with opportunities to learn from each other, policymakers and education leaders. School board members and 
superintendents are invited to bring student school board members and other student leaders to the CASB Convention. Workshops 
designated for students will highlight the: 
n	 Importance of the student voice to effective public schools 
n	 Positive impacts of increasing student leadership capacity
n	 Politics of education reform
n	 Survival skills for the 21st century workplace
	
To learn more about the Student Leadership Strand, visit the convention page at www.casb.org.

breakout sessions



special events

Thursday, December 2

7:30 – 8:30 a.m. First-timers Coffee New this year!
Is this your first trip to the CASB Convention? If so, you’ll want to 
start your day with our trip advisor, Randy Black. CASB’s director 
of member relations will give you insider tips on navigating your first 
Convention. You’ll get “don’t miss” suggestions, advice on breakout 
sessions and find some sanity in what can be an overwhelming list 
of options for newbies. Don’t take this new journey without your 
complimentary trip advisor. 

7:30 – 8:30 a.m. Early Bird CASB Coffee
Start your day with an informal gathering with fellow CASB leaders. 
Launch your learning day with momentum.

11:30 a.m. – 1 p.m. Board Presidents’ Working Lunch
Board Presidents, don’t miss this special lunch just for you on  
how to run an effective meeting. Lunch is included as part of  
your preconvention registration. Make sure to RSVP on the 
registration form.

1 – 3:30 p.m. CASB Policy Governance® Alliance (By Invitation Only)
Our third annual session for board members and superintendents 
in the Policy Governance® Alliance is an opportunity to develop a 
network of contacts and discuss specific issues of concern and best 
practices. This session will follow a specific agenda and facilitate 
your discussion about some common questions that people ask as 
they implement Policy Governance®, John Carver’s set of principles 
for strategic leadership and accountability for governing boards. 
Bring your governing questions and successes to share and build 
relationships with others who are on the same governing journey.

4 - 5:30 p.m. Legislative Network Meeting
Join your colleagues to discuss CASB’s agenda for the 2011 
legislative session. Hear from legislators and CASB’s advocacy team, 
Jane Urschel and Julie George.

friday, december 3

7:30-9:30 a.m Colorado Rural Schools Caucus Meeting
The Rural Caucus invites its members to gather for a special Friday 
morning meeting to discuss the upcoming legislative session. 
Members will take part in several round table discussions, provide 
input on pertinent issues and help design a Caucus platform for  
2011 and beyond.

5 – 7 p.m. CASB Welcome Reception
CASB’s Board and Staff invite you to meet, greet and network 
with your fellow convention attendees in a relaxed atmosphere. 
All Convention participants are invited. Hors d’oeuvres, cash bar.

Saturday, December 4

11 a.m. – 1 p.m. 70th Annual CASB Business Meeting
CASB delegates will convene in the annual meeting to elect CASB 
directors and school board representatives to the Colorado High 
School Activities Association Board of Control and conduct other 
CASB business. Delegates may also consider resolutions on issues 
not decided at the October Delegate Assembly.
Box lunch included for delegates.

2 – 4:30 p.m. Ed Café New this year!
This new feature promises to provide meaningful member-to-member 
conversations on hot topics. Share and learn from colleagues in this 
facilitated, study circle format.

Choose from these timely subjects:
n	 The Board-Superintendent Relationship: A Two-way Street of 
	 Continuous Improvement
n	 What Does a “21st Century Education” Mean to You?
n	 Board Presidents: The Fine Art of Facilitating a Board Meeting
	 in Stressful Times
n	 Building Trust and Inclusive Leadership Cultures, Classroom
	 to Boardroom to Community
n	 Changing the Constitution and Other Trivial Matters
n	 Taking on the Budget Challenge: Prioritize and Get Creative
n	 Rural Realities: Changing to Survive
n	 Urban/Suburban Realities: Achievement Challenge

special events

exhibit hall
friday, december 3 7 a.m. – 4:30 p.m.
and
Saturday, December 4 7 a.m. – 1:45 p.m.
View an impressive display of products and services at 
the Exhibit Hall in beautiful Broadmoor Hall. Find new 
ways to meet your district’s challenges with Colorado’s 
newest and best education solutions. Enjoy a free 
continental breakfast in the Exhibit Hall on Friday and 
Saturday and a box lunch on Saturday.



CASB reserved a block of rooms at a discounted rate for the DoubleTree and Cheyenne Mountain Resort. Please call the hotels 
directly to make reservations. Complimentary shuttle service will be provided to and from The Broadmoor.

Registrations will be accepted online only at www.casb.org. If your school district is a CASB member, then all board 
members and district staff are eligible for the member fee. Registration fees are the same as last year. For complete details,  
visit the Convention registration page at www.casb.org.

						      CASB Members

Friday – Sunday, Dec. 3 – 5			   $330

Friday, Dec. 3 Only	 			   $245

Saturday, Dec. 4 Only	 			   $220

Preconvention, Thursday, Dec. 2		  $130

Student Leadership Strand			   $185 per student or student sponsor

Cancellations must be made by Monday, Nov. 15, 2010 for a full refund. Cancellations after this date will receive a partial refund.

For complete reservation information, including specifics on meals and non-member rates, visit the Convention 
registration page at www.casb.org.
 

Cheyenne Mountain Resort
3225 Broadmoor Valley Road 
Colorado Springs, Colorado 80906
(719) 538-4044
n	 $127 single, $137 double occupancy
n	 Reservation deadline: Mon., Nov. 1

Directions: Take I-25 to Tejon Street, Exit 140. Turn right on 
S. Nevada Avenue; right on E. Cheyenne Mtn. Blvd., and left 
on Broadmoor Valley Road.

DoubleTree Hotel—World Arena
1775 E. Cheyenne Mountain Blvd. 
Colorado Springs, Colorado 80906
(719) 576-8900
n	 $99 single/double. 
n	 Reservation deadline: Mon., Nov. 1

Directions: Take I-25 to Circle Drive, Exit 138. Go west  
and merge onto Lake Avenue, turn left on E. Cheyenne  
Mountain Blvd.

Other Area Hotels:
CASB does not have a discounted room rate at these hotels. 
The hotels listed below are all located at I-25 and Circle  
Drive (same as Lake Avenue) and are 3–4 miles from  
The Broadmoor.

Comfort Inn
1410 Harrison Road
(719) 579-6900

Crowne Plaza Hotel Colorado Springs
2886 South Circle Drive
(719) 576-5900

Hampton Inn & Suites
2910 Geyser Drive
(719) 884-0330

registration

Alternate hotels





1200 Grant Street
Denver, Colorado 80203-2306

(303) 832-1000 n (800) 530-8430
www.casb.org


