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he key to getting through the next 18 months of 
economic turmoil is strategic communication.!
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 Critical Elements to Consider 

Develop Key Messages Advocating Education  
O)%0+9!+*3-!+6-!6),6!%#*.;!P-')(.!5#$%!*$.)-(&-0!*4#$+!
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Education helps society leverage every other investment it 
makes, be it medicine, transportation, or alterative energy. It 
appears to be the best single bet that a society can make.  

       David Leonhardt, economic columnist, New York Times 

Education is the best investment we can make for continued 
economic growth. This study found a dollar invested in 
education returns 14.3% annually. Common stock over a 50-
year period averaged a 6.3% yield per year. 

        2007 World Bank Study 

As a country we have been spending too much on the present 
and not enough on the future. We have been consuming 
rather than investing. We’re suffering from investment-deficit 
disorder. 

      David Leonhardt, economic columnist, New York Times 
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Show That We’re All in This Together  
S0-!+6-!#/-%K*%&6)(,!+6-'-!+6*+!#$%!0&6##209!0+*889!
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-:+-%(*2!*$.)-(&-0;!T-#72-!*039!CIf they’re non-essential, 
why did we need them anyway?”!U#(0).-%!+6-!8#22#1)(,Q!!

!!   Engage staff and local leaders and carry through with the 
theme that “we’re all in this together.”!<0+*42)06!*!42$-!
%)44#(!+*03!8#%&-!+#!6-27!+6-!.)0+%)&+!2##3!*+!1*50!+#!
)(&%-*0-!%-/-($-9!0*/-!'# (-59!*(.!$(.-%0+*(.!+6-!
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0--(!+6)0!1#%3!-:+%-'-25!1-22!)(!'*(5!&#''$()+)-0;!
T*%+)&)7*(+0!C,-+!%-*2E!/-%5!G$)&325!*(.!7-+!7%#N-&+0!
#%!&$+0!*%-!#8+-(!.%#77-.!16-(!7-#72-!$(.-%0+*(.!
+6-!4),!7)&+$%-;!W*3-!0$%-!+6-!+*03!8#%&-!6*0!*!
&#''$()&*+)#(!72*(!*(.!,$).-2)(-0;!

!!   Investigate the potential of public and private partnerships!+#!
.-2)/-%!0-%/)&-0!7%-/)#$025!'*(*,-.!45!0&6##2!
.)0+%)&+0;!X##3!8#%!1*50!8#%!&#''$()+5!06*%)(,!#8!
7%#,%*'0!&$%%-(+25!#88-%-.!45!#+6-%!&#'7*()-0!#%!
#%,*()Y*+)#(0;!!

!!   F)(&-!'#0+!#8!#$%!-.$&*+)#(!&#0+0!*%-!)(!7-%0#((-29!
work with your employee groups to develop savings tactics;!A!
($'4-%!#8!0&6##2!.)0+%)&+0!6*/-!+#2.!RFTPA!*4#$+!
%-(-,#+)*+)(,!&#(+%*&+0!16-%-!C0+-7!)(&%-*0-0E!
%-'*)(-.!)(+*&+9!4$+!&#0+K#8Z2)/)(,!)(&%-*0-0!1-%-!
-2)')(*+-.;![)0+%)&+!*(.!-'72#5--!,%#$7!2-*.-%0!
&2-*%25!.-'#(0+%*+-.!+6*+!C1-D%-!*22!)(!+6)0!+#,-+6-%;E!!

Seize Opportunities as They Become Available 
P*6'!<'*($-29!T%-0).-(+!\*%*&3!]4*'*D0!U6)-8!#8!
F+*889!0*50Q!

“You never want a serious crisis to go to waste. What I mean 
by that is that it’s an opportunity to do things you could not do 
before.” 

A(.! New York Times!&#2$'()0+![*/).!X-#(6*%.+!(#+-0!
+6*+!*!&%)0)0!&6*(,-0!+6-!.5(*')&;!R#1!'*5!4-!+6-!+)'-!
+#!&#(0#2).*+-!*(.!&2#0-!0&6##20!*0!*!'*N#%)+5!#8!
+*:7*5-%0!'*5!$(.-%0+*(.!+6*+!)+!6*0!+#!4-!.#(-!+#!0*/-!
'#(-5;!@6)(3!*4#$+!#+6-%!7%#,%*'0!#%!7%*&+)&-0!)(!5#$%!
050+-'!+6*+!'*5!8*22!)(+#!+6-!C0*&%-.!&#1E!&*+-,#%5;!A03!
6#1!+6-!+)')(,!#8!+6)0!-&#(#')&!&%)0)0!'*5!,)/-!5#$%!
0+*88!*(.!&#''$()+5!'#%-!7#2)+)&*2!1)22!+#!.-&).-!#(!
+6-0-!.)88)&$2+!)00$-0;!!

T 



!
! 2009 by the National School Public Relations Association!!

  National School Public Relations Association !   15948 Derwood Road   !   Rockville, MD 20855 !   (301) 519-0496   !    NSPRA@ nspra.org   !   www.nspra.org 

More Considerations to Make Your 
Plan Work 

X#(,K+)'-!RFTPA!'-'4-%!<.!W##%-9!ATP9!(#1!*!
7%#8-00#%!*+!P#1*(!S()/-%0)+5!^R;_;`9!#88-%0!6)0!&#$(0-2!
#(!*!($'4-%!#8!4$.,-+!)00$-0Q!

!!   Strategically frame local school budget debates!+#!0+*5!
8#&$0-.!#(!+6-!-&#(#'5!*0!1-22!*0!5#$%!&6)2.%-(!*(.!
+6-)%!(--.0B)00$-0!#8!3--(!)(+-%-0+!+#!'#0+!7-#72-;!!

!!   Tap into your strengths;!U#''$()+)-0!+6*+!7-%&-)/-!2#&*2!
0&6##20B*(.!+6-)%!2-*.-%0B+#!4-!#7-(9!&%-.)42-!
&#''$()&*+#%0!1)22!8)(.!1*50!+#!6-27!0&6##20!
0$&&--.!)(!+6-!+#$,6-0+!+)'-0;!F&6##20!+6*+!&*(D+!8)(.!
1*50!+#!.%*1!#(!0+#&37)2-.!,##.1)22!1)22!8)(.!+6-!
,#)(,!+#$,6-%!16-(!)+!&#'-0!+#!&#''$()&*+)(,!
8)(*(&)*2!)00$-0;!!

!!   Realize that you probably need a targeted communication 
plan9!.-.)&*+-.!+#!*..%-00)(,!8)(*(&)*2!)00$-0;!\$.,-+!
.-4*+-0!*%-!(#!.)88-%-(+!8%#'!*(5!#+6-%!07-&)*2!-/-(+!
#%!)()+)*+)/-B+6-5!*%-!&*'7*),(0!+6*+!(--.!72*(()(,!
*(.!'#()+#%)(,;! (NSPRA has a sample plan, upon 
request.)  

!!   Use a number of different techniques to collect feedback, 
carry messages, and buttress key ideas!8#%!*!0$&&-008$2!
8)(*(&)*2K&#''$()&*+)#(!-88#%+;!!

!!   Use ongoing district publications (print and electronic) as 
credible venues for getting out financial news;!O*&-K+#K8*&-!
7%#,%*'0!1)+6!*./)0#%5!,%#$709!3-5!&#''$()&*+#%09!
*(.!#+6-%!#$+%-*&6!-88#%+0!+*3-!#(!(-1!%#2-0!45!
6-27)(,!+#!.)00-')(*+-!4$ .,-+!)(8#%'*+)#(;!V6-%-!
7#00)42-9!8)(*(&)*2K&#''$()&*+)#(!-88#%+0!06#$2.!+*3-!
*./*(+*,-!#8!0$&&-008$2!&#''$()&*+)#(!+*&+)&0!
*2%-*.5!)(!72*&-;!!

And Do Make it Personal  
We’re Talking Their Money and Their Children 

V%)+)(,!8#%!RFTPA9!W##%-!*20#!(#+-0!+6*+!8)(*(&)*2K
&#''$()&*+)#(!-88#%+0!06#$2.!4-!4$)2+!1)+6!+*&+)&0!*(.!
'-00*,-0!+6*+Q!

DO!8#&$0!'-00*,-0!#(!+6-!-&#(#'5!4$+!*20#!1-*/-!)(!
'-00*,-0!*4#$+!)(.)/).$*2!&6)2.%-(!*(.!(-),64#%6##.!
0&6##20;!O#%!'#0+!7-#72-9!7-%&-7+)#(0!*4#$+!0&6##2!
4$.,-+!)00$-0!1)22!82#1!8%#'!+6-!1*50!)(!16)&6!+6-5!
7-%0#(*2)Y-!+6-!)00$-0;!!

DON’T!2)0+!7%#7#0-.!&$+0!,-(-%)&*2259!0$&6!*0!miscellaneous 
art materials;!=8!72*((-.!&$+0!'-*(!+6*+!5#$!1)22!(#!
2#(,-%!,)/-!*%+!0$772)-0!+#!6),6!0&6##2!0+$.-(+09!0*5!)+;!

DO .-/-2#7!&#''$()&*+)#(!+*&+)&0!+*%,-+-.!+#!3-5!
*$.)-(&-09!)(&2$.)(,!7*%-(+09!0+*889!0+$.-(+09!-2-&+-.!
#88)&)*209!4$0)(-00!2-*.-%09!0-()#%09!*(.!'#%-;![#!
-(&#$%*,-!0+*88!+#!6-27!&#'' $()&*+-!*(.!%-)(8#%&-!/)+*2!
)(8#%'*+)#(;!A%'!+6-'!1)+6!7%-7*%-.!*(01-%0!+#!
8%-G$-(+!G$-0+)#(09!%-0#$%&-0!8#%!'#%-!)(8#%'*+)#(9!*(.!
+%*)()(,!#(!6#1!+#!&#''$()&*+-!*(.!4$)2.!
$(.-%0+*(.)(,!*(.!0$77#%+;!

DO!$0-!72*)(!2*(,$*,-!*(.!)'*, -0!+#!+*23!*4#$+!8)(*(&-0!
*(.!($'4-%0;!F+*5!*1*5!8%#'!0$07)&)#(K*%#$0)(,!N*%,#(!
*(.!*&%#(5'0!+6*+!+*:7*5-%0!1#(D+!$(.-%0+*(.;!S0-!
-/-%5.*5!1#%.0!1)+6!&#(&%-+-!'-*()(,09!0$&6!*0! costs!
*(.! revenues;![#(D+!42#*+!&#75!8#%!0)'72-!+-%'09!0$&6!*0!
2),6+!*(.!6-*+9!1)+6!7$88-.!$7!'$'4#!N$'4#!2)3-!
environmental management!#%!HVAC consumption;!

DON’T!$0-!millions;!!

DO!&%-*+-!)'*,-0!+6*+!7-#72-!&*(!/)0$*2)Y-!*(.!%-2*+-!+#Q!
cost per child9!cost per household9!cost per classroom!*(.!0#!
#(;!<:72*)(!&#0+0!)(!+-%'0!#8!*(!*/-%*,-!+*:7*5-%;!
ExamplesQ!Less than the cost of a tank of gas. Less than the 
price of two movie tickets. 

DO!7*%+(-%!1)+6!2#&*2!(-10!'-.)*!+#!6-27!,-+!+6-!1#%.!
#$+!*(.!-0+*42)06!#$+0).-!-(.#%0-'-(+0;!M-27!(-10!
'-.)*!$(.-%0+*(.!+6-!7%#&-00!)(!16)&6!4$.,-+0!*(.!
($'4-%0!-/#2/-;!\-!+#2-%*(+!1)+6!%-7#%+-%0!*(.!-:7%-00!
*!1)22)(,(-00!+#!6-27!+6-'!4-++-%!$(.-%0+*(.!+6-!'*(5!
&#'72-:!*(.!#/-%16-2')(,!4$.,-+!)(+%)&*&)-0!+6*+!*%-!*!
7*%+!#8!+6-!)00$-;!!

T2*(!+#!'--+!1)+6!-.)+#%0!*(.9!16-(!*77%#7%)*+-9!
*&+)/-25!0#2)&)+!+6-)%!-.)+#%)*2!0$77#%+!8#%!0&6##2!8)(*(&-!
)00$-0;!

But Wait. There’s More 

NSPRA is compiling a budget communication clearinghouse!#8!
0*'72-0!*(.!-:*'72-0!#8! 6#1!0&6##2!.)0+%)&+0!*%-!
0+%*+-,)&*225!&#''$()&*+)(,!*(.!-(,*,)(,!*4#$+!+6-)%!
4$.,-+!)00$-0;!O#%!-:*'72-9!+6-!\2##')(,+#(!T$42)&!
F&6##20!)(!W)((-0#+*!6*0!.-/-2#7-.!*!72*(!*(.!*!
7%#&-00!+#!2##3!*+!+6-)%!4$.,-+!1)+6!*!2#(,K+-%'!/)-1;!
V-!&*(!*22!2-*%(!8%#'!#$%!&#22-*,$-0!-/-(!)(!+6-!1*5!
+6-5!1%)+-!*4#$+!16*+!+6-5!*%-!.#)(,;!M-%-!)0!*(!-:&-%7+!
8%#'!\2##')(,+#(Q!

The uncertainty of any additional funding for next year and the 
foreseeable future combined with the state’s lack of school 
funding to keep pace with inflation over the past 5 years, has 
forced Bloomington Public Schools to rely on a long-term view 
of available resources balanced against future needs. We 
cannot sustain our current budget with no increase of state 
funding. Therefore, we have developed a process to identify 
budget adjustments to continue to provide an excellent 
education for children, sustain our financial position next year, 
and ensure long-term economic stewardship.  

Bloomington Public Schools (Minnesota) 

P-0#$%&-0!2)3-!+6)0!6*(.#$+!*%-!N$0+!+6-!+)7!#8!16*+!
RFTPA!6*0!+#!#88-%!+#.*5D0!0&6##2!2-*.-%0;!O)(.!#$+!
*4#$+!#$%!%-0#$%&-0!#%!'-'4-%06)7!4-(-8)+09!#$%!
(*+)#(*2!F-')(*%9!*(.!'#%-!45!,#)(,!+#!#$%!1-4!0)+-!*+!
www.nspra.org!#%!45!&#(+*&+)(,!$0!*+!^301) 519-0496;!!

@6*(30!*(.!.#!
%-'-'4-%!+6*+!1-!*%-!
*22!)(!+6)0!+#,-+6-%;!

Rich Bagin, APR 
NSPRA Executive Director 
rbagin@nspra.org! 


