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A skunk walking in the desert

Description automatically generated

https://youtube.com/clip/UgkxhPOwl52FvJeJ9IXO5Zs1f5cRd39V5S4N?si=Ad9kHtTpK1IlOey2
















































Where We Were-July 2021

autonomy equity

accountability

curriculum/ standards

instructional framework

common purpose/ vision



Building the Foundation

Elements of Effective 

Instruction (EEI)

Social-Emotional Learning 

Supports/ Behavioral Health

Guaranteed Viable Curriculum, 

Equity

MTSS-standardized system, 

protocols, accountability

Leadership Team, 

Communication

Common Purpose/ Vision/ Plan



Our Dream for Students

The Skills They Will Need to 
Achieve Their Ikigai

Our Plan for Making This 
Happen
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WHAT ARE 

YOUR STUDENTS 

LIKE?





Our Dream for Students

The Skills They Will Need to 
Achieve Their Ikigai

Our Plan for Making This 
Happen









Examples from Abre, Link?



INDUSTRY LEADER THINK 
TANK





Durango School District PoG Emerging Themes:

Creative Problem Solver

entrepreneurial, innovative, solution-focused design thinker

Courageous Leader

responsible, informed, and productive community member who takes initiative to make an impact

Confident Communicator

successful writer, speaker, listener, and digital content producer

Resilient Risk-Taker

self-aware, persistent, and hopeful future-planner

Empathetic Collaborator

compassionate, inclusive connector focused on interdependence

Agile Thinker

curious, flexible critical thinker exhibiting a growth mindset



PORTRAIT OF A GRADUATE 
DEVELOPMENT

ÅNOV. 29: INDUSTRY LEADER THINK-TANK

ÅDEC-JAN: MEETINGS WITH PRINCIPALS

Å FEBRUARY: GATHER INPUT FROM TEACHERS AND STAFF 

ÅMARCH: GATHER INPUT FROM STUDENTS

ÅAPRIL 7 AND 11: HOLD FAMILY AND COMMUNITY MEMBER SESSIONS TO 
GATHER INPUT

ÅAPRIL 20: PRINCIPAL FEEDBACK ON THEMES (VIRTUAL MEETING)

ÅAPRIL 21: SEND OUT SURVEYS FOR FEEDBACK ON THE EMERGING 
THEMES

ÅMAY: FINALIZE POG AND DEVELOP GRAPHICS AND DISSEMINATE

Å 2022-23: COLLECT EXAMPLES, DEVELOP INSTRUCTIONAL BLUEPRINTS

Å 2023-24: ARTIFACTS AND CAPSTONES

Å 2024-25: EMBED IN INSTRUCTION, CONTINUE ARTIFACTS AND 
CAPSTONES

https://www.facebook.com/unfoldthesoul/
https://www.facebook.com/unfoldthesoul/






https://durango.abre.io/

