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https://youtube.com/clip/UgkxhPOwl52FvJeJ9IXO5Zs1f5cRd39V5S4N?si=Ad9kHtTpK1IlOey2
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What you are What the world
GOOD AT NEEDS

PROFESSION VOCATION

What you can be
PAID FOR







¢.
A TONO
\\‘v Too¢

Students eat fresh garden
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Durango students’ advocacy leads

to passing of state Narcan bill
g




Durango student’s bipartisan
effort to address climate change
helps pass state education bill

(Good Trouble, a network of higl

clubs. testifies before Colorado la
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Building the Foundation

Elements of Effective
Instruction (EEI)

Social-Emotional Learning

Supports/ Behavioral Health

Guaranteed Viable Curriculum, @ Leadership Team,
Equity Communication

MTSS-standardized system, Common Purpose/ Vision/ Plan

protocols, accountability
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Less likely to doomscroll for stimulation

Achievement Finish a big project / Big Win =

Less likel

y Lo want to play a game
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100% of students will
engage in standards-
aligned, Portrait of a
Graduate-embedded,
effective instruction
resulting in increased
content mastery
and acquisition of
competencies.
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<! m SRR 100% of students will engage
) in personalized experiences
that lead to an informed
Ikigai*-inspired plan

after graduation.

*Ikigai is a Jopanese term meuning the

“swect spot” where people find a perfect

carcer for them. Lkigai is the confluence

of finding a carcer that melds what

w;\— - Q' you are good at, what you love, what the
‘ world noeds, and what you can be paid for
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DREAMING & DESIGNING INDIVIDUALIZED PLANS

KEY OBJECTIVES

have 3 Groen Team,
; st
und sustanabilty edy

F8 AC0ESS 10 STuder
expand elementary Span
embed cultural competence n the dstrict
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100% of the Durango School
District organization will
operate at high efficiency, g
creating structures and
systems that best ™
support students, @

staff, and families.
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CATEGORIES

Process improvement

Communication Plan

Technology Productivity

. Customer Input

OPTIMIZING OUR ORGANIZATION
= :

KEY OBJECTIVES

202325 STRATEGIC PLAN Durango School Datrict | 11
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Durango School District PoG Emerging Themes:

Creative Problem Solver

entrepreneurial, innovative, solutieiocused design thinker

Courageous Leader

responsible, informed, and productive community member who takes initiative to make an impact

Confident Communicator

successful writer, speaker, listener, and digital content producer

Resilient Risklaker

seltaware, persistent, and hopeful futumanner

Empathetic Collaborator

compassionate, inclusive connector focused on interdependence

Agile Thinker

curious, flexible critical thinker exhibiting a growth mindset



PORTRAIT OF A GRADUATE
DEVELOPMENT

NovV. 29: NDUSTRYLEADERIHINK-TANK

DEGJAN: MEETINGSVITHPRINCIPALS
FEBRUARYGATHERNPUTFROMTEACHER®BND STAFF
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https://www.facebook.com/unfoldthesoul/
https://www.facebook.com/unfoldthesoul/

Portrait o«
Graduate

A shared vision of what qualities our graduates need in order to be successful, contributing mem

BLUEPRINTS

COMPETENCY SUCCESS CRITERIA

Empathetic Collaborator
Students are Empathetic Collaborators when they are compassionate,
seek 10 include and connect with others, and foster interdependenca
while working with others 10 solve problems or advance causes

Resilient Risk-Taker
Students are Resilient Risk-Takers when they are self-aware,
persistent, and hopeful future-planners who understand
current reality and imagine the way the future could be

Creative Problem-Solver
Students are Creative Problem-Solvers when they approach
problems with an entrepreneurial mindset, exhibiting curiosity and
innovation while using design-thinking to solve complex problems

Agile Thinker

Students are Agle Thinkers when they are curious,
flexible, critical thinkers who exhibit a growth mindset

Confident Communicator
Students are Confident Communcicators when they are
active listeners who craft clearly understood written and
spoken messages in all forms, including digital content

\ 7
/1\

Courageous Leader
Students are Courageous Leaders when they demonstrate
responsibility to themselves and for others, inspire productivity
and put the needs of the community’s greater good first

Work in pairs or groups
1o compielo a task,
solve a peoblem, of
advance a cause

Reflect on their
past expediences
and learning %o
plan for the future
andior set goals.

Approach chalienges as
curious observers who see
past barriers by focusing on
the fiuture and construcing
new opportunitesideas
about whial might be

Seek novel or varied
ideas and perspecives
as opportunities for new
learning, self-refoction,
and growth

Actively listen o empathize,
make connections, and
understand diferences so
that their messages are
tadored 1o their audence

Commit 1o the success
of others and support
the growth of other
peopie’s capacity

Actively listen and
respectfully communicate
while sharing responsibility
{o compiete a task,

solve a problem, or
advance a cause

Understand that there
are multiple paths fo
reaching goals and make
informad and acaptive
choices to reach ther
oesred oulcomes.

Apply processes 0 untangle
complex problems 1o get 1o
the root of the problem that

needs 10 be solved

Choose courses of action
by using convergent and

divergent thinking %o

avaluate and synthesize

complex information

Organize thewr thinking
1o crat and refine
messages so that they
are cleadly undersiood
by the recipient

Bulkd trust with and
between people and use
the strengths of a group
for he greater good.

Recognize group members’
assets while engaging in
compromese, negotiation,
and consensus 10 complele
a lask, solve a problem, or
advance a cause

Aniicipate and recognize

obstacies that would
impede reaching goals and
make plans 10 overcome or
work aeound them

Use creative
approaches or
brainstormm new
solutions 0
prodiems

Blaze paths by
creating new andlor
unconventonal ways
10 ook at things,

Add value % personal and/
Or growp inleractions by
communicating honestly
ethically, and with integnty.

inspire others 10 a vision
for the greater good

through their service and
standing for what is right

Empathize and build trust
in groups 1o complede a
lask, solve a problem, or
advance a cause

Exert themselves in both
thought and action to
persist through barriers in
order 1o achieve goals.

Persist through obstacies by
staying soiutons-focused
and using “failures” as
feedback and fuel for refining
profotypes/solutions 10 reach
telr desired ends

Respond 1o setbacks and
barriers with persistence
and hope.

Clearly deliver a message
with appropriate tone, word
choica, form (inciuding
agital content), and design
for their intended purpose.

Hold themselves
accountable 10 common
purposes without the need
for extermal influences

Updatwd Ay 2073
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Set of 19"competency wheels are
bound together with a book ring,

and can be hung from a wall hook.

The outer navy wheel spins to
focus on one of six Success
Criteria in the cutout window.

One of six Success Criteria
will appear in the cutout
window, so teachers can
focus on one at a time.

#oday's FOCpputss CRITEmA

Approach challenges as
curious observers who

see past barriers.

PoG Competency
Icon is at the center

Disposition

Skill

Creative
PROBLEM-SOLVER

Competency
Definition

Students are Creative Problem-Solvers when they
approach problems with an entreprencunal mandset
exhubsting cunosty and mnovation whale vung

desagn thunking to solve complex problems




@ Students > Student Success Badges

Overall Badge Progress

Empathetic Collaborator

25%

Resilient Risk-Taker

25%

Empathetic Cofiaborator
Resient Risk-Taker

Creative ProblenSobver

Confident Communicator

Courageous Leader

~ -
- ~

Creative Problem-Solver Agile Thinker Confident Communicator Courageous Leader

0% 0% 0% 0%

Badge(s) skill(s)

-Seek Novel Perspectives
for New Learning

Agile Thinker

November 13th, 2023

rt &

Badge(s) Skill(s)

*Make Informed and
Adaptive Choices to
Reach Outcomes
Resilient Risk-
Taker

October 27th, 2023

o &

Badge(s) Skill(s)

*Work in Pairs or
Groups

Empathetic
Collaborator



https://durango.abre.io/

