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The change cycle

Building change resilience

Assessing change readiness

Agenda



Stand if your school/district 
has undergone any change in 

the last year.



Sit down if you experienced a 
challenge, issue, or setback 

during that change.



What went well during your 
change?

Where did things fall short?
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Cycle of negative change

Unclear vision, 
strategy

Poor change 
execution

Resistance & 
disengagement

Decreased 
productivity, 

quality, morale
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Consequences of poor change management

Instead of

Lower
ROI

History of 
Troubled 
Changes

Unachieved 
Improvement

Not What 
We 

Expected/
Hoped For 
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Organizational change

Preparing for change

Managing change2

Sustaining change3

Develop a strategy that will be used 
to support the design and execution 
of a successful change: 

▪ Establish a change 
management structure

▪ Evaluate and build buy-in
▪ Create the business case for 

change
▪ Assess the impact

Build plans and manage activities to 
support individuals as they transition 
through change:

▪ Develop plans
▪ Implement change
▪ Actively engage and support 

stakeholders

Put in place mechanisms to evaluate 
adoption and employ continuous 
improvement:

▪ Collect and analyze feedback
▪ Diagnose gaps and resistance
▪ Implement corrective action
▪ Celebrate successes

1
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ADKAR element Definition What you hear Triggers for building

Awareness Of the need for 
change

“I understand 
why…”

Why?
Why now?
What if we don’t?

Desire To participate and 
support the change

“I have decided 
to…”

WIIFM
Personal motivators
Organizational motivators

Knowledge On how to change “I know how to…”
Within context (after A&D)
Need to know during
Need to know after

Ability
To implement 
required 
skills and behaviors

“I am able to…”
Size of the K-A gaps
Barriers/capacity
Practice/coaching

Reinforcement To sustain the 
change

“I will continue 
to…”

Mechanisms
Measurements
Sustainment
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Successful change in practice
▪ Verona Area School District, WI: 

▪ Community involvement in comprehensive district referendum

▪ Construction of a new High School and shifting 7 schools 

▪ Plus district renovations
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How has resilience served 
your school board/district 
during times of change?



Resilience



Ability to bounce back from setbacks, adapt 
to changing circumstances, and maintain 

high performance



Core elements of resilient organizations



Trust and 
psychological 
safety
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When teams trust each other, they:
▪ Share ideas

▪ Relay information

▪ Look out for each other

▪ Feel a sense of belonging
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High performing 
orgs build trust by: ▪ Intentionally collaborating

▪ Keeping colleagues in the loop

▪ Sharing credit

▪ Believing disagreements make them better

▪ Proactively addressing tension
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Psychological safety
Belief that you won’t be punished or humiliated for 
sharing:

▪ Ideas

▪ Questions

▪ Concerns

▪ Mistakes
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Core elements of resilient organizations



25

Adaptability
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Adaptability

Ability to pivot quickly and capitalize 
on opportunities

Embracing rather than running from 
change
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Building adaptability

▪ Supportive, flexible culture

▪ Relevant and diverse learning opportunities

▪ Encourage feedback and reflection

▪ Track progress and impact
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Core elements of resilient organizations
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Supportive 
culture
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A supportive culture fosters resilience
▪Emotional support

▪ Sense of 
belonging

▪Recognition of 
achievements
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Creating a 
supportive 
culture with 
empathy

Watch for signs of burnout

Show sincere interest in others

Willing to help with personal problems

Show compassion

Compose a culture of ‘we’
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Core elements of resilient organizations
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Clear 
communication
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Clear 
communication
best practices

Be clear and direct

Be as brief as possible

Bi-directional

Customize modes and channels
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Communication planning

▪ Create a communication plan:

➢Clear objectives
➢Determine/understand audience

➢Choose effective channels

▪ Use storytelling when possible

➢Structure

➢Emotion
➢Visuals

➢Call to action
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Assessing your school’s 
change readiness
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https://forms.office.com/r/UvsV6ma9ST
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What should you assess?

Aspects of the 
change

Strategy and 
governance

Technology 
and workflow

Organizational 
leadership

Organizational 
culture

People
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Aspects of the change
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People and leadership
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Organizational culture
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Questions?
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How aligned is your board 
and superintendent?
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When is it appropriate to ask 
for help navigating change?
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How can you increase 
transparency and 

documentation when 
engaging in a large change 

project?



wipfli.com
“Wipfli" is the brand name under which Wipfli LLP and Wipfli Advisory LLC and its respective subsidiary entities provide professional services. Wipfli LLP and Wipfli Advisory LLC (and its respective 
subsidiary entities) practice in an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations, and professional standards. Wipfli LLP is 
a licensed independent CPA firm that provides attest services to its clients, and Wipfli Advisory LLC provides tax and business consulting services to its clients. Wipfli Advisory LLC and its subsidiary 
entities are not licensed CPA firms.

Amy Almond

Manager
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608 661 2689

Daniel Bashore, Ph.D.

Manager
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Thank you for attending!
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