
Bloomington Public Schools’ Budgeting for Success Communication Plan 

Goal: Create awareness and engage staff and community in the District’s long-term financial planning process, including the 
potential for budget enhancements, shifts and reductions to ensure future financial stability. 

Audience Strategies Tools/Methods Person(s) 
Responsible 

Date 

Board of 
Education 

1. Approve long-term 
financial planning process 
and timeline. 
 

2. Review budget 
enhancements, shifts and 
reductions. 
 

3. Review prioritized budget 
list by Budget Review Team 
 

4. Facilitate public 
engagement meetings as 
part of financial plan 
review process. 
 

5. Approve long-term 
financial plan, budget 
enhancements, shifts and 
reductions; monitor 
financial picture 
 

1. Workshop  
 
 

2. Workshops and Regular 
Budget Meetings 
 
 

3. Workshop Meeting 
 
 

4. Public Engagement Sessions  
 
 

5. Workshop and Regular 
Budget Meetings 
 

Rod Z. 
 
 
School 
Board 
 
 
School 
Board 
 
 
School 
Board 
 
 
School 
Board 

12/15/08 
 
 
1/20, 2/9, 17  
& 24, 3/23 
 
3/30 
 
 
4/13-14 
 
 
4/20; April-
June 

District 
Leadership 
 
(Administrative 
Cabinet, Principals, 
Department and 
Budget Managers, 

1. Understand long-range 
financial planning process. 
 

2. Present long-range 
financial plan; seek 
suggestions for budget 
enhancements, shifts and 

1. District Management Meeting 
1a. Labor Management Meeting 
 
2. Staff and Parent (PTSA) 

Meetings 
 
 

Les & AC 
Bruce & Les 
 
Leadership 
 
 
 

12/18/08 & 
2/12 & 2/17 
 
1/5-9 
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and Union 
Representatives) 
 

3. Review budget 
enhancements, shifts and 
reductions. 
 

4. Communicate financial 
plan; seek on-going 
feedback from staff and 
parents. 

3. Weekly principal and 
department meetings as 
determined by 
leadership/supervisors 
 

4. Staff and parent/community 
meetings 
 

 
Leadership 
 
 
Leadership 
 

 
Weekly 
(Jan-Feb) 
 
3/9-13 
 

Budget Review 
Team  
(3 Subcommittees: 
K-12 Sites, Early 
Childhood-Adult 
Programs; 
Operations) 

1. Committee formed 
 
 

2. Develop lists of preliminary 
budget enhancements, 
shifts, and reductions. 
 

3. Prepare list of potential 
enhancements, shifts, 
reductions, and impact 
statements; consolidate 
and integrate options. 
 

4. Review data compiled from 
staff & parent meetings. 
Prepare final 
recommendations for 
School Board. 
 

1.  Members invited to Jan. 
meeting, process and timeline 
outlined 
 

2. Sub-committee Meetings 
 
 

3. Sub-committee Meetings 
 
 
 

4. Sub-committee Meetings 
 

Rod Z.; BRT 
 
 
Committee 
 
 
Committee 
 
 
 
Committee 

1/6 
 
 
1/15 
 
 
1/27 – 3/3 
 
 
 
3/24 

Parents 1. Understand (through 
participation and 
communication) long-
range financial planning 
process. 
 

1. Parent Meetings 
 
 
 

2. Submissions via District Web 
site & through neighborhood 

Principals 
 
 
 
Finance & 
Comm 

1/5-9 
 
 
 
1/6 - 2/6 
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2. Budget enhancements, 
shifts or reduction 
recommendations solicited 
& provided. 
 

3. Review budget 
enhancements, shifts and 
reductions; provide 
suggestions for 
prioritizing and impacts. 
 

3. Parent Meetings and Public 
Engagement Sessions 
 

Relations 
 
 
Principals 

 
 
3/9-13 & 4/13-
14 

Community 1. Understand (through 
participation and 
communication) long-
range financial planning 
process. 
 

2. Review budget 
enhancements, shifts and 
reductions; provide 
suggestions for 
prioritizing and impacts. 
 

1. District Communication, 
including Supt’s Letter, Web 
site, School Pages, etc. 
 
 

2. School-based meetings & 
Public Engagement Sessions; 
On-going communications 
 

Les; Comm 
Relations 
 
 
School 
Board; 
Comm 
Relations 

12/16/08 & 
1/5-9; Feb. 
 
 
3/9-13, 4/13-
14; on-
going 

Media 1. Inform/educate 
conceptual long-range 
financial plan. 
 
 

2. Update information as 
process proceeds. 
 

1. Media releases; Supt’s Op-Ed 
piece, one-on-one meeting w/ 
Sun Current reporter (seek 
editorial support) 
 

2. Media releases; one-on-one 
meetings. 

Comm 
Relations 
 
 
 
Comm 
Relations 

12/15-22; 1/22 
(Op Ed) 
 
 
Ongoing 

!
!
!
!

!
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