2 years of
Financial Reductions
At LPS

Item Reduction
Cut central office positions $1,000,000
Reduced central office $500,000
department budgets

Eliminated subsidy for Food $100,000
Service program

Absorbed a mid-year cut $530,000
from the state

Reduced staffing levels in $1,700,000
the schools (31.5 positions)

Reduced district contribu- $1,100,000
tions for health benefits

and salaries

Closed two schools $850,000
Reduced school supplies $67,000
Less heat, less air $60,000
conditioning

Increased instrument rental $40,000
fees

Reduced subsidy to athletic $118,000
programs

Total 2-Year Cuts * $6,065,000

*Includes $4 million of reductions as
recommended by the Financial Advisory
Committee, Dec. 2008

More
Information
Available Online

How does the timing of the decisions cre-
ate so much uncertainty?

The number of staff at each school for next
year must be decided by February. These
decisions drive nearly all other programming
and support decisions district-wide.

The Colorado Legislature will probably not
pass a school finance bill for next year until
late May. We won’t know how much state
funding we will receive until after staffing deci-
sions must be made.

Unfortunately, we must make tough decisions
before we have all of the information.

For more information, please visit the Budget
Matter$ web pages available at the district
web site.

www.littletonpublicschools.net

Keeping Our Focus

These are the most challenging financial
times Colorado has seen in many years.

| have every confidence that the LPS Com-
munity will find ways to meet these chal-
lenges on behalf of the children we serve.
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Understanding
Our Expenditures

How large is the LPS budget?
The general fund budget for 2009-2010
is $131 million.

Where does the money go?

$99 miillion is spent on instruction
(includes salaries and benefits, supplies,
other costs related to instruction, as well
as building administration and special
student programs).

$27 million is spent on support services
(includes learning, operations, IT and
transportation services).

$3 million is spent on insurance reserve
and athletic activities.

$2 million is required to be set aside by
the state this year. These funds are ex-
pected to be rescinded in January, 2010.

COST ANALYSIS
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INCOME ANALYSIS

Federal
Sources
$1,000,000

State Taxes
$71,000,000

Other Local
Funds
$4,000,000

Local Taxes
$55,000,000 LPS

Operating
Budget
$131,000,000

Understanding
Our Revenue

What are our sources of revenue?

Local tax sources Property Taxes
State tax sources Colorado School Finance Act
Federal sources NCLB Title grants

Local funds Vehicle tax, etc.

Could an election help LPS?

Yes. While an election can’t fix everything, it could
prevent deeper cuts into staffing and programming in
the future, beginning in 2011-2012. However, an elec-
tion cannot help funding for the 2010-2011 school
year.

2010-11 Colorado
School Finance Act
Reductions Anticipated

Where could we make additional cuts?

There are no simple solutions left. Costs will
continue to rise, declining enroliment forecasts
persist and state revenues will continue to
decrease. There are not enough in reserves
to solve the problem. We will have to work
together to find a solution.

Understanding
Our Reserves

What are our current reserves?

Reserves and cash balances are at
historically low levels. Only about $3
million is available, which would cover
about one week’s worth of expenses.
$10 million is designated—it must be
held in reserve either by law or due to
previous commitments.

_."
Approaching
A Funding CIiff

What exactly is the “funding cliff?”

Critical ways in which public schools
are funded will go away in two years:

e Federal stimulus funds will be gone

e Amendment 23 will be gone

e Referendum C will end and the
spending limits of TABOR will be
back in place

e Colorado’s economy has suffered
greatly due to the national eco-
nomic crisis. Local revenue for
schools will fall sharply as a result.

The funding schools receive from the
state will be significantly reduced when
this happens.



