Ideas on How to Celebrate


Often blamed and rarely thanked, school board members deserve our thanks for assuming a major role in the success of our public schools. At the same time, their constituents need to be reminded of board members’ important responsibilities.


January has been designated “School Board Recognition Month” by the National School Boards Association. Use activities and communications strategies during this month to draw attention to the outstanding accomplishments of your school district, which have resulted from the support, decisions and hard work of your school board members. Showing appreciation to your school board requires little thought, but it gains lots of positive recognition for your school system and for individual board members. 


Here are some tips to help you say “thanks” to your school board members.

Tips for Administrators

· Ask city and county government officials to pass a resolution thanking and honoring the school board for its work.

· Prepare displays for each school building, the central office and other public places throughout your community showing the district’s standard’s for student performance, how students are doing in relation to those standards and the steps taken by the school board to assure that the standards meet or exceed state standards.

· Create a Web page for board members that allows members of the public to send their own personal thanks.

· Participate in statewide activities aimed at honoring school board members.

· Set a time at a board meeting to honor individual members.

· Design window or bumper stickers honors the boards (view the messages page for ideas)

· Ask board members what kind of recognition they prefer, and follow up on their suggestions.

· Give board members positive feedback regularly for a job well done.

· Offer individual board members one-on-one training in an area of interest to each.

· Honor board members with the same enthusiasm you show to school volunteers.

· Host a surprise dinner banquet for board members and invite the school district staff and other community leaders.  Coordinate this activity with the board members’ families.

· Feature one or two board members each week of January in the local newspaper.  

· Display an appreciation banner across a major street or highway where it will be seen by many school district residents.

Tips for District Office Staff

· Purchase a needed item to donate to the schools in the name of the board.

· Provide a special cake (or other tasty treat) before a board meeting.

· Invite board members to a special event and honor them.

· Take individual board members to lunch.

· Arrange for each department to adopt a board member for special recognition activities or gifts.

· Focus a Web site section on school board decisions and resulting accomplishments.

· Use local access television to announce school board appreciation activities and to solicit community support and participation.

· Produce bookmarks that feature the school board.  Include photos of each school board member; the district name, address and phone number; board meeting dates, time and locations; the district’s mission statement.  Distribute these bookmarks to schools, libraries, recreation center and bookstores.

· Extend your board appreciation by developing a list of recognition activities that can be carried out once a month.

· Rework the material you submit for board agendas to make it succinct and reader friendly.

· Create an electronic or phone system that allows board members to access daily updates of issues rather than calling each person daily or multiple times each day.  Honor the time these dedicated people contribute to your schools.

Tips for Teachers

· Each week during January, ask a different class from each school to “adopt”: a board member. Students can write poems and notes, draw pictures or create computer presentations to present to school board members.

· Invite board members to a special school event.

· Arrange for a delegation that includes a representative from each class in the school to attend a board meeting and present each board member a school shirt or some other special gift.

· Do a good job every day.

· Recognize and promote the innovative ideas your school board supports.

· Put “thank you” messages on reader boards, on school Web sites and in school newsletters.

· Invite school board members to a brunch hosted by students.  Some middle and high school programs offer food preparation classes or operate student-run community restaurants.

· Arrange for a student choir to present at a board meeting.

· Invite board members to school programs and introduce them, thanking them for their hard work and support.

· Invite school board members to read to students, discuss what it means to be a school board member, sit in on a meeting of your school’s student council or be honorary judges of your science contest or another event.

· Send a small gift basket of school items to school board members’ homes or places of employment.

· Invite board members to civics classes to discuss their responsibilities as elected officials and their responsibilities to the schools and to the community.

Tips for Other Staff Members

· Write thank you notes.

· Provide your own proclamation of thanks.

· Decorate the boardroom before a board meeting. Feature activities and programs that have been supported by the board or have resulted from thoughtful board decisions. 

· Present small tokens like a coffee card or plant to each board member.

· Assign each board member to a work team, and ask that group to give the designated member a gift certificate for dinner and/or a movie.

· Think about yourself and the recognition you prefer and offer it to board members.

· Suggest that each staff member tell two people outside of school about the good things board members are doing.

Some of these tips are provided by CommunicationPlus, a monthly public relations subscription service offered by CASB.  For subscription information, contact Renee Combs, at rcombs@casb.org or 303.832.1000 or 800.530.8430.
