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Blueprint for Education 
Sample Agenda for Community Forum 
 
 

1. Welcome and introductions 

2. Purpose of meeting and what will be done with the information 
gathered 

 
3. Explain format of meeting 

a. Begin with large group 
b. Break into small circles for discussion 
c. Reconvene to large group to report out 

 
4. Small group circles 

a. Go over ground rules 
b. Questions 

1. When you hear the term “21st Century education,” what does 
that mean to you? 

2. How do we need to educate our students differently in order to 
equip them for the future?   

3. What are the challenges and opportunities for our community as 
we work to provide a 21st Century education for our students? 

 

5. Large Group discussion 

a. Summary reports of small group sessions 
b. Reflections 

1. Can anyone summarize what we talked about tonight? 

2. Did we discover any shared sense of direction or common 

ground? 

3. What do we still need to talk about? 

 

6. Closing Comments 

 

 

 

 

 


